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2010–2011 Grant Program Guidelines

The Hilliard Education Foundation (HEF) Grant Program provides the opportunity for teachers and staff members of the Hilliard City School District to provide the "extras" that strengthen learning environments and student achievement.  The foundation recognizes that traditional sources of school funding do not always allow teachers to initiate new and creative learning experiences for students.  All Hilliard City School District teachers and staff members are eligible to apply for a Hilliard Education Foundation grant.  Applications and criteria for submission are available in all school offices and on the foundation’s website at www.hilliardeducationfoundation.org.  Grants are awarded in the fall for projects taking place in the current school year, and each spring for projects that will take place the following school year.

2011 - 2012 Application Process:

Application packages for the 2011 - 2012 Hilliard Education Foundation Grant Program are available on each school building’s email news folder or on the foundation’s website.  Applications will be accepted at Central Office on the two deadlines listed below.  The Hilliard Education Foundation offers technical assistance for completing the grant application and/or information regarding other Foundation programs.  Each building has been assigned an HEF board liaison who will schedule time with the building staff to present the 2011 - 2012 grant program guidelines and to answer questions.  Additionally, any grant applicant may contact Christy Farnbauch, HEF Board Member (Christy_Farnbauch@hboe.org) with questions.  

A majority of the foundation's grant funds are raised through various fundraising activities throughout the year.  However, individual Hilliard residents have also made targeted donations to encourage the development of specific programming. These grants may be limited by donor specification to a single school or educational area; however, these special funding categories tend to be less competitive in terms of the number of competing applications.  Applicants should consider these categories for eligibility.

Background:

The Hilliard Education Foundation is a nonprofit foundation, established in 1989, to impact students’ lives by inspiring and supporting innovative learning experiences that advance student achievement in academics and citizenship.  In partnership with the Hilliard City Schools, but separate from the Board of Education, HEF works cooperatively with the Board to provide students with new and unique learning experiences.

The Hilliard Education Foundation's annual grant program is intended to:

1. Support Hilliard City Schools staff in the development of innovative programs that would not be supported through traditional funding sources; and 

2. Ensure that students have opportunities to participate directly in unique learning experiences that advance the tradition of excellence and student achievement in Hilliard City Schools.

Eligible Applicants:

Any educator or staff person employed by Hilliard City Schools may submit an application for funding. The appropriate principal or school administrator authorized to approve the proposed program must sign the application.  Application materials are available in each school building’s email news folder or on the foundation’s website.  

Grant Deadlines*:

October 1 – For projects occurring during the current school year.  Funds must be expended by May 31st.

April 1 – For projects occurring in the following school year.  Funds must be expended between June 1st and May 31st.
· When the deadline date falls on a weekend, the application deadline will be moved to the next school day.

Grant Categories:

Applications may be submitted for the following types of projects:

· Classroom-based programs/projects that directly benefits students

· Artist/Author-in-Schools programs
· High school performing arts projects
· Middle school projects to promote or expand the arts

· One-time purchases or events at Weaver Middle School

· Multi-year projects
· Multi-building collaborations
· Publishing Shop in a new school building

· Start-up costs for a student leadership program (For example:  Renaissance or Ambassadors)

Funding Priorities:

The Hilliard Education Foundation funds programs that support the long-range development needs of students, and equip them to positively impact their families, communities and their chosen professions in the years to come.  Projects in a variety of areas have been funded, such as:  integrating technology in the classroom; English as a second language; leadership and teamwork; diversity; mentorship; career awareness and the arts.  

All applications submitted to HEF for consideration of funding must:

· Demonstrate that students will benefit directly from the grant funding.

· Outline clear goals that are well-articulated, attainable and measurable.

· State clear linkages to the district-approved curriculum and State standards.

Additional Funding Priorities:

· Project must focus on providing new, innovative or unique learning opportunities for students. 

· Clear plans for replicating the project in other buildings or with other teachers must be outlined. 

· Provide service for students with different learning styles and/or “non-traditional learners”. 

· Test new ideas or teaching methods that are “out of the box”, with a rationale for testing the ideas and/or methods.

· Plan to implement meaningful parental and community involvement.

· If applicants are seeking to offer professional development for teachers, the proposal must clearly describe how the new knowledge will be put into practice and directly impact students.

In general, the amount of funding requested should not exceed $2,500. All funding requests will be considered, and no project will be denied simply because the request exceeds $2,500.  Applicants requesting higher grant amounts, should demonstrate support from other funding sources.  Program funding priorities for the grant year; however, may focus on awarding a larger number of smaller grant awards.  

Funding Limitations:

Hilliard Education Foundation grant funds may not be used to pay for:

· Transportation costs 

· Staff salaries, stipends, or substitute costs 

· Consumable supplies (non-permanent items or items discarded after use), including purchases like 

t-shirts, book that students take home to keep, and food.  

· Purchase of equipment simply to expand an existing program without the addition of a new program dimension. 

· The continuation or repeat of existing programs and/or programs previously funded by HEF.

Application Submission Process:

One (1) original and ten (10) copies of the application must be:

Submitted to:

Christy Farnbauch, HEF Grants Facilitator, in care of Carole Carpenter, Central Office.

             

Or, sent by certified mail, return receipt requested, to: 

 Hilliard Education Foundation 
 2011 - 2012 HEF Grant Program 
 ATTN: Carole Carpenter
 5323 Cemetery Road 
 Hilliard, Ohio 43026

All applications must be received by 4:30 p.m. on the deadline day.  Any application received after the deadline will be returned.  Applicants will be notified of funding decisions within six weeks of the application deadline.  

Conditions of Grant Award:

By accepting a Hilliard Education Foundation grant award, grantees agree to comply with the following conditions:

Funding Acknowledgment:  All materials developed or distributed under grant activities, including, but not limited to:  advertisements, press releases, general news articles must include a printed acknowledgment of Hilliard Education Foundation as the funding source.  Verbal or other acknowledgment of the funding source, as appropriate, must be included at all events supported by HEF funds.

Equipment acquired with Hilliard Education Foundation grant funds must include some form of designation identifying Hilliard Education Foundation as the funding source.  And, any new equipment will be included in the inventory of the school district.

Documentation and Presentation of Final Project:

At the completion of the project, each grant recipient is required to create a brief electronic presentation about the funded project and the impact on students. These electronic presentations will be available on the HEF website as part of a “grants showcase” for viewing by the HEF Board, district staff and the general public.  Multi-year programs are required to make a status report to the Grants Process Facilitator at the close of each program/school year. 

Format for Electronic Presentations (Choose only 1):

· PowerPoint presentation with 10 -15 photos, and up to 20 slides

· Video/movie of no more than 5 minutes
· Podcast (audio, video, or both) of no more than 5 minutes

· Other Electronic Format, with advance approval from the HEF Grants Coordinator
Electronic Presentations Should Tell an Interesting Story, that may include:
· School Name and Year of Project

· Information about the Specific Student Population Served and the Total Number of Students Benefiting

Use photography, images, audio clips and video files to tell your story about:

· What activities and events took place – Who?, What?, When?, Where?

· Benefit and impact of the project for students, teachers, parents, etc.

· Unexpected challenges and solutions for overcoming those challenges

· Ways in which the project was personally meaningful to you, as well as, students, teachers, parents

· Plans for sustaining, continuing or replicating the project

· Lessons learned and what changes you will make in the future

Beginning Outline for Your Story/Presentation:

1. Select the topic (your project)

2. Create an outline or concept map.  You may want to use note cards.  Use the points listed above under the Format for Electronic Presentations section as your guide.

3. Throughout the project, collect media for the electronic presentation.
· If submitting a music file, make sure to save it in an appropriate format, such as .mp3 or .m4a.

· Make sure students have permission to be photographed.
4. Store pictures in a folder or use photo software (iPhoto, Picassa) to help organize and edit the photos.
5. Store sounds in a folder or use iTunes or Audacity to create the final product.
Technical Assistance for Creating an Electronic Presentation:
Each spring, the HEF Grants Committee will sponsor two technical assistance/work sessions for grant recipients to create their electronic presentation.  The workshops will provide computer time, workspace and guidance from district technology staff on conceptualizing and creating the digital story.

All grant recipients will be notified as to the dates of the work sessions.  Contact the HEF Grants Facilitator, Christy Farnbauch, for more information.

Technical Assistance/School Presentation:

Hilliard Education Foundation representatives are available to attend staff meetings to answer questions and provide a brief overview of the purpose of the grant program and the types of grant funding available. 

Any school interested in a presentation should contact your assigned liaison (see below) for scheduling. 

	HEF Board Member
	Board Member Email Address
	School(s)

	Laing Akers
	laing.akers@ssd.com
	Hilliard Crossing Elementary

Scioto Darby Elementary



	Susan Ashley
	sashley@resource.com
	Davidson High School

Weaver Middle School



	Christy Farnbauch
	clfarn@columbus.rr.com
	HCSD Preschool

Avery Elementary

Hoffman Trails Elementary

	Pam Geis
	pam.geis@hilton.com

	Memorial Middle School



	Steve Hughes
	steve.hughes@huntington.com
	JW Reason Elementary

Darby High School



	Lisa Lynch
	lisajanette@yahoo.com
	Norwich Elementary



	Tony Moog


	tony@moogfamily.com
	Britton Elementary
Ridgewood Elementary



	Bobbi Mueller
	bobbimueller@wowway.com
	Beacon Elementary

Hilliard Station 6th Grade

	Kris Reber
	Kreber1@columbus.rr.com
	Tharp 6th Grade School


	Angelo Serra
	angelo.serra@sbcglobal.net
	Alton Darby Elementary 

Heritage Middle School



	Cathy Smith
	chattycathy4444@yahoo.com
	Washington Elementary

Bradley High School



	Jeff Williams


	jeffrey.williams@ic.fbi.gov

	Brown Elementary

Horizon Elementary



	
	
	

	Ex-Officio Members
	
	

	Lisa Whiting, Board of Education
	Lisa_whiting@hboe.org
	

	Leslie McNaughton, Central Office
	Leslie_mcnaughton@hboe.org
	Central Office/SSF

	Dale McVey, Superintendent
	Dale_McVey@hboe.org
	

	Alice Oldham, OAPSE Representative
	Alice_Oldham@hboe.org
	

	Debi Dennis, HEA Representative
	Deborah_Dennis@hboe.org
	Darby Creek Elementary


Tips for Preparing the Application:

Your proposal should be typed on 8 ½ x 11” plain white paper, according to the grant application format.   Refer to the HEF Grant Writing Tip Sheet for specific guidance on each section of the application.

General Grant Writing Tips:

· Proposal should be neat and orderly, with no typographical errors. 

· When laying out the proposal, guide the reader's eye to key points by using good spacing, underlining, bold face, or a bulleted format when appropriate.

· Write your proposal in simple English. Explain all abbreviations and acronyms and avoid jargon.

· Avoid unsupported assumptions. Common pitfalls include: 1) assuming that your reader is familiar with your school, program, or system; or 2) assuming that your reader knows that you have the knowledge and experience to do this project.  Explain everything clearly.

· Use positive and affirmative language.  Avoid phrases like “we might”, “we could”, and “we’re thinking about”.

· Be as specific as possible.  Avoid phrases like:  “various evaluation methods will be used”.  Explain everything.  Remember, “Modest specificity is better than blind ambition.”

· Arrange for a colleague to read your application for typographical errors, clarity, and presentation.  It may also be beneficial to have someone score your application using the HEF evaluation sheet.

· Examples of successful grants from previous years are available on the HEF website to aid you in your grant preparation. 

· To assist in grant preparation, the funding criteria used by the grant committee members are listed below. 

Reasons for Funding A Proposal:

· Application demonstrates that students will benefit directly from the grant funding.

· Clear goals are outlined that are well-articulated, attainable and measurable.

· Clear linkages are made to the district-approved curriculum and State standards.

· Project focuses on providing new, innovative or unique learning opportunities for students. 

· Clear plans are outlined for replicating the project in other buildings or with other teachers. 

· Project will provide service for students with different learning styles and/or “non-traditional learners”. 

· Staff members will test new ideas or teaching methods that are “out of the box”, with a rationale for testing the ideas and/or methods.

· Plans are in place to implement meaningful parental and community involvement.

· If applicants are seeking to offer professional development for teachers, the proposal clearly describes how the new knowledge will be put into practice and directly impact students.

Other considerations:

· The proposed project will help make the learning environment more meaningful for Hilliard students.
· A unique learning activity or innovative approach to an educational need is clearly presented.
· Planning appears to be solid and reasonable.  It appears that the project will work.
· All details of the project are clearly explained and it is easy to understand exactly how the program will work.
· Commitment and support for the project has been secured from the essential people (e.g., principal, supporting schools staff, parents, outside partners).
· The proposed timeline appears appropriate for the activities outlined.
· The project clearly supports one of HEF’s funding priorities. 
· A clear plan is in place for collecting evidence that will demonstrate the effectiveness and overall impact of the project.
· Project cost is reasonable in relation to what will be accomplished and the number of students that will be impacted.
Reasons for Denying a Funding Request:

· Students are not directly benefiting from the proposed activities.

· The request is for a non-allowable expense, i.e. transportation, staff time, consumables, etc.

· A lack of detail makes it unclear how the program will work.  Goals are not well-articulated, attainable or measurable. Reviewers are unable to gain answers from the application and/or the writer assumes knowledge about the program that reviewers do not possess.

· Proper authorization for the proposed project is not clear; for example, a permanent outdoor exhibit will be erected without evidence of approval from the Building and Grounds Committee.

· The project is proposing to buy equipment without adding a new element to the program; simply expanding a program does not qualify as a new dimension or innovation.

· The budget/student benefit ratio is low.  The project does not appear to give as much “bang for the buck” as competing projects. With limited funds, it is necessary to consider how many children will benefit from the project.

· Request appears to be for an item(s) that should be assumed by the school/district, and for which there are designated funds. There is an alternate source of funding known to the reviewers.

· It is unclear how the proposed project is aligned with the district-approved curriculum and State standards.

· The application doesn't follow the required format.

· It does not appear that parents and community members will be involved in meaningful ways with the project.
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