Review Criteria for HEF Grant Applications:

Application Title:  _____________________________________________________  Applicant/School: _______________________________________________
Number of students benefiting ______________

Grade level(s) _______________ 

Total amount requested _________________

	Review Criteria
	0
	1
	2
	3
	4
	Final Score
	Reader Comments

	Clear goals are outlined that are well-articulated, attainable and measurable.
	No project goals were provided.
	Project goals are minimal and unclear.
	Project goals are only minimally related to program outcomes.
	Project goals are fairly clear, and plan for measuring them are sound.
	Program goals are clearly stated and aligned with the intended project outcomes.
	
	

	Project links with the district-approved curriculum and State education standards.
	No evidence of curricular linkages is provided.
	Linkages to curriculum and State standards are minimal and unclear.
	A few minor linkages are made to curriculum and State standards are outlined.
	Linkages to curriculum and State standards are strong.
	Linkages to curriculum and State standards excellent and thoroughly detailed.
	
	

	Project will provide new, innovative or unique learning opportunities for students.
	No evidence of a new, innovative or unique learning opportunity
	Project provides a new or innovative approach that has been introduced in another district.
	Project provides a new or innovative approach that has been used successfully in another district
	Project provides a new, innovative or unique approach that has not been used before or was unsuccessful (and shows evidence of improvements)
	Project is something new, unique, or innovative that has not been seen before.
	
	

	Project has a direct impact on students.
	No direct impact shown for students
	Enhances staff understanding of an area of learning.
	Professional development of staff of a specific program to be used in the classroom.
	Directly teaches students with some student involvement (e.g. follow-up exercises or research).
	Students are directly taught in an “immersive environment” where students have significant participation.
	
	

	Proposed project will focus on serving students with different learning styles and/or “non-traditional learners.”
	“Standard” teaching style.
	New dimension added to “standard” or “traditional” teaching style.
	Focus on single improvement that is different and augments “standard” or “traditional” teaching style.
	A completely different focus is brought to a teaching approach and is different from the “standard” or “traditional” teaching style.
	Completely different, immersive, or multi-media approach is taken to express and engage the students.
	
	

	Project has a budget that is clear and shows fiscal support from other sources.
	Total shown for the amount being requested
	A single line item with a total
	Individual project items broken out (description/$) with date to be purchased/expended and a project total.
	Meets criteria for a “2” and shows contingent funding from another source.
	Meets criteria for a “2” and shows funding from another source, or (contingent) funding from multiple sources.
	
	

	Project has a clearly defined plan with identified tasks and milestones
	No clear plan at all.
	No plan, just narrative
	A rough plan (e.g. a few milestones)
	A plan with milestones and dates
	A plan with sub-areas broken out with dates
	
	













    TOTAL SCORE _____________
